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Abstract: Artificial Intelligence (AI) and automation are rapidly transforming the organization, 
management and delivery of library services. Modern libraries are no longer limited to the collection, 
preservation and circulation of printed documents. They increasingly function as technology-enabled 
knowledge centres that provide users with immediate access to digital resources, online catalogues, 
research databases and personalized information services. Artificial intelligence can support cataloguing, 
classification, metadata generation, information retrieval, recommendation services and research 
assistance, while chatbots can respond to routine user queries at any time. Automated book retrieval and 
sorting systems can further improve the efficiency of physical collection management by reducing manual 
work and accelerating circulation processes. This article examines the emerging role of AI and 
automation in modern libraries, with particular emphasis on three areas: AI-assisted cataloguing, 
chatbot-based user services and automated book retrieval systems. It discusses the benefits of these 
technologies, including improved efficiency, faster information discovery, personalized services, reduction 
of repetitive work and better use of staff time. At the same time, the adoption of AI creates challenges 
relating to cost, infrastructure, staff skills, data privacy, copyright, algorithmic bias, reliability, 
cybersecurity and professional ethics. The article argues that AI should not be viewed as a replacement 
for librarians but as a technological tool that can enhance professional work. Successful implementation 
requires strategic planning, appropriate infrastructure, staff training, data governance, human 
supervision and continuous evaluation. The future library is likely to be a hybrid environment in which 
librarians, AI systems, automated technologies and users work together. Libraries that adopt these 
technologies responsibly can provide faster, more accessible, inclusive and user-centred services while 
preserving the professional and social values of librarianship. 
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Introduction- Libraries have always adapted to changes in information technology. The 

introduction of computers transformed traditional manual library operations, while the internet made online 

catalogues, electronic journals and digital databases possible. Library automation subsequently changed 

many routine activities, including acquisition, cataloguing, circulation and serial control. The emergence of 

Artificial Intelligence (AI) represents the next major stage in this technological development. 

Artificial Intelligence refers broadly to computer systems capable of performing tasks that normally 

require aspects of human intelligence, such as understanding language, recognizing patterns, making 

predictions, generating content and assisting with decision-making. In libraries, AI can be applied to both 

technical services and user-facing services. 

The increasing volume of information makes AI particularly relevant to libraries. Millions of books, 

articles, reports, datasets, websites and digital documents are available to users. Finding the most relevant 

information can be difficult without sophisticated discovery tools. AI can analyse large quantities of 

information and help users identify relevant resources more efficiently. 

Automation complements AI by allowing predefined or intelligent systems to perform repetitive 

physical and administrative tasks. Automated circulation machines, sorting systems, self-service kiosks, 

RFID-based tracking and robotic book retrieval systems can reduce manual handling and improve 

operational efficiency. Three areas are particularly important for modern libraries. First, AI can assist in 

cataloguing and metadata creation. Second, chatbots can provide immediate responses to frequently asked 

questions. Third, robotics and automated retrieval technologies can improve the management and physical 

delivery of library collections. 

However, technology does not automatically produce better library services. Libraries must consider 

accuracy, privacy, security, accessibility, cost and professional ethics. The central challenge is therefore to 

integrate AI and automation in ways that strengthen rather than weaken the educational, cultural and 

professional mission of libraries. 

Objectives of the Article- The major objectives are: 

• To examine the concept and importance of AI and automation in modern libraries. 

• To explain the application of AI in cataloguing and metadata creation. 

• To examine the role of chatbots in responding to library-user queries. 

• To discuss automated book retrieval and robotic library systems. 
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• To identify the major benefits of AI and automation. 

• To examine technological, financial, ethical and professional challenges. 

• To suggest strategies for effective and responsible implementation. 

• To discuss the future prospects of intelligent and automated libraries. 

AI and Automation: Conceptual Understanding- AI and automation are related but not identical. 

Automation generally involves using technology to perform a process with limited human intervention. For 

example, a self-checkout machine can automatically record the issue of a book, update the user's account 

and deactivate an electronic security feature. Artificial Intelligence, by contrast, involves systems that can 

perform tasks involving interpretation, prediction, pattern recognition or language processing. An AI system 

may analyse a user's question, identify its meaning and provide a relevant answer. 

The combination of both technologies creates the possibility of the smart library. A smart library can 

connect collections, users, staff and technological systems through integrated digital infrastructure. 

Examples include- AI-assisted cataloguing, Automatic subject classification, Natural-language search, 

Recommendation systems, Chatbots and virtual assistants, Facial or object recognition where ethically 

appropriate, RFID-based inventory management, Robotic book retrieval, Automated sorting, Predictive 

collection management, Data analytics, Automated notifications. 

The objective should not be technology for its own sake. Technology should be adopted when it 

improves access, efficiency, accuracy, user experience or preservation. 

AI in Library Cataloguing- Cataloguing is one of the most important technical functions of a 

library. Traditionally, librarians examine documents and create bibliographic records containing information 

such as title, author, edition, publication details, subjects and classification numbers. 

The process can be time-consuming, particularly when libraries acquire large numbers of resources. 

AI can assist cataloguing by extracting bibliographic information from digital documents and generating 

preliminary metadata. Natural-language processing can identify names, titles, subjects, keywords and other 

relevant information. 

Automatic Metadata Generation:  AI systems can analyse the content of a document and suggest: 

Title.            Author. 

Subject terms.           Keywords. 

Abstract.           Language. 

Document type.          Topics.             Related resources. 

For example, when a library receives a digital research paper, an AI system can extract its title, 

authors, keywords and abstract and create a preliminary metadata record. The librarian can then verify and 

edit the record before publication. 

AI-Assisted Classification: Classification involves assigning documents to subject categories or 

classification numbers. AI can examine the text of a document and compare it with existing classification 

patterns. Machine-learning models can learn from previously classified records and suggest classifications 

for new documents. This can reduce repetitive work, but professional review remains essential because 

classification involves intellectual judgment and local collection requirements. 

Subject Indexing: AI can identify important concepts in documents and recommend subject 

headings or keywords. This is particularly useful for large digital collections. Automated indexing can 

improve consistency and speed, but libraries must monitor the quality of automatically generated terms. AI 

may misunderstand specialized terminology or fail to recognize contextual differences. 

Advantages of AI-Assisted Cataloguing: The major advantages include: Reduction in repetitive 

work, Faster processing of new resources, Improved metadata consistency, Support for large-scale 

digitization, Faster creation of searchable collections, Better discovery of digital resources, More efficient 

use of professional staff time. 

AI should therefore be regarded as a cataloguing assistant, rather than an independent replacement 

for cataloguers. 

AI-Based Information Retrieval- Information retrieval is central to library services. Traditional 

keyword searching can sometimes fail when users do not know the exact terminology used in a catalogue or 

database. AI can improve discovery through natural-language searching. Instead of entering several 

keywords, users can ask questions in ordinary language. For example, a student might ask: "Find books 

about the economic development of rural India after 2000." 

An intelligent discovery system can identify concepts such as rural India, economic development 

and the relevant time period and retrieve appropriate resources. AI-based search can also identify 
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relationships between documents. A user searching for one research article may receive recommendations 

for related articles, books and reports. This can make the library catalogue more intuitive and user-friendly. 

Chatbots in Libraries- One of the most visible applications of AI in libraries is the chatbot. A 

chatbot is a software application that communicates with users through text or voice. In libraries, chatbots 

can function as virtual reference assistants. They can be integrated into: Library websites, Mobile 

applications, Institutional portals, Messaging platforms, Online library catalogues. 

Common Library Chatbot Questions: Users frequently ask repetitive questions such as: 

• What are the library opening hours? 

• How many books can I borrow? 

• When is my book due? 

• How can I renew a book? 

• Where can I find a particular book? 

• How can I access e-journals? 

• What is my library membership procedure? 

• How can I obtain a library card? 

• Where is the reference section? 

• How can I contact the librarian? 

A chatbot can provide immediate responses to many of these questions. 

24-Hour User Assistance: A major advantage of chatbots is availability. Libraries generally operate 

during specified hours, but students may need assistance outside those hours. An AI chatbot can provide 

basic information 24 hours a day. This is especially useful for distance learners and students who access 

digital resources remotely. 

Personalized Assistance: Advanced AI systems can potentially connect with library-management 

systems and provide personalized information, subject to appropriate privacy controls. For example, a user 

could ask: "Which books currently borrowed by me are due this week?" If properly integrated and 

authorized, the system could retrieve the relevant information. 

However, personal data should never be exposed without authentication and appropriate security 

measures. 

Limitations of Chatbots: Chatbots cannot replace professional reference librarians in complex 

situations. A student conducting advanced research may require: Evaluation of information quality, 

Database-search strategies, Citation guidance, Literature-review assistance, Research methodology support, 

Subject expertise, These tasks require professional judgment. The ideal model is therefore AI plus librarian, 

rather than AI instead of librarian. 

Automated Book Retrieval Systems- Automation is not limited to digital services. Physical library 

collections can also be managed through advanced technologies. Automated book retrieval systems use 

technologies such as robotics, RFID, conveyor systems and computerized storage to locate and deliver 

books. Such systems are particularly useful in large libraries with extensive collections. 

RFID-Based Tracking: Radio Frequency Identification (RFID) uses electronic tags attached to 

library materials. Readers can identify multiple items without requiring direct line-of-sight scanning. RFID 

can support: Automated check-in, Automated check-out, Inventory management, Security, Shelf 

management, Missing-book detection. RFID provides an important technological foundation for more 

advanced automated retrieval. 

Robotic Retrieval: In highly automated libraries, robots can retrieve books from compact storage 

areas. A user requests a book through the library system. The automated system identifies its storage 

location and retrieves it for collection. This approach can: Reduce retrieval time, Reduce repetitive staff 

work, Increase storage capacity, Improve inventory accuracy, Reduce unnecessary movement through 

storage areas. 

However, robotic retrieval systems involve substantial capital investment and require specialized 

infrastructure. 

Automated Sorting: After books are returned, automated sorting systems can identify them and 

direct them toward the appropriate shelf or processing area. This is especially useful in high-volume 

libraries. Automation can reduce repetitive manual sorting and allow staff to spend more time on user-

oriented services. 

Benefits of AI and Automation in Libraries- The adoption of AI and automation can provide 

several advantages. 
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Improved Efficiency: Routine activities can be completed more quickly. Automated circulation and 

AI-assisted cataloguing reduce repetitive workloads. 

Faster Service: Users can receive information immediately through chatbots, online catalogues and 

automated systems. 

Better Discovery: AI-powered search can identify relationships among resources and improve 

information retrieval. 

Personalized Services: Recommendation systems can suggest books, articles and databases based 

on user interests. 

Better Staff Utilization: When repetitive tasks are automated, librarians can concentrate on higher-

value activities such as research support, information literacy and collection development. 

Improved Inventory Management: RFID and automated inventory systems can improve the 

accuracy of collection records. 

24-Hour Digital Services: AI chatbots and online systems can provide assistance beyond traditional 

library hours. 

Challenges of AI and Automation- Despite their advantages, AI and automation present significant 

challenges. 

Financial Cost: AI systems, servers, RFID equipment, robotics, software licences and network 

infrastructure can be expensive. Small colleges and institutions with limited budgets may find advanced 

systems difficult to implement. A phased approach is therefore necessary. 

Infrastructure Requirements: AI applications require reliable electricity, high-speed internet, 

computing resources, appropriate software and data infrastructure. Libraries without basic ICT infrastructure 

may need to improve their foundations before adopting advanced AI. 

Staff Skills: Library professionals need new competencies in: AI tools, Data management, Digital 

systems, Prompt design, Metadata technologies, Cybersecurity, Privacy, AI ethics. Continuous professional 

development is therefore essential. 

Accuracy and Reliability: AI systems can produce incorrect or incomplete information. An AI-

generated catalogue record may contain inaccurate metadata, while a chatbot may provide an incorrect 

answer. Human verification remains essential, particularly for academic and research services. 

Data Privacy: Libraries have traditionally valued user confidentiality. AI systems can create 

privacy risks if they collect search histories, borrowing records, personal information or conversation data. 

Libraries should establish clear policies concerning: Data collection, Data storage, Data retention, User 

consent, Third-party access, Security. 

Algorithmic Bias: AI systems learn from data. If training data contain biases, AI-generated 

recommendations or classifications may reproduce them. Libraries should therefore evaluate AI systems for 

fairness, inclusiveness and cultural representation. 

Copyright and Intellectual Property: AI systems may process copyrighted books, articles and 

other materials. Libraries must carefully consider whether the use of copyrighted data is legally permitted. 

Copyright policies should be incorporated into AI implementation plans. 

Cybersecurity: Connected library systems can become targets for cyberattacks. Libraries need: 

Secure authentication, Regular software updates, Backups, Access controls, Network security, Staff 

awareness. 

Role of Librarians in the Age of AI- The development of AI does not eliminate the need for 

librarians. Instead, it changes the nature of professional work. The future librarian will increasingly function 

as: Information strategist, Digital curator, AI evaluator, Research-support specialist, Data-literacy educator, 

Information-literacy trainer, Digital preservation specialist, Privacy advocate. Librarians will need to teach 

users how to critically evaluate AI-generated information.  

For example, students should understand that an AI-generated answer may contain fabricated 

references or incorrect claims. Information literacy must therefore expand into AI literacy. Libraries can 

conduct workshops on: Responsible use of generative AI, Evaluating AI-generated information, Citation 

verification, Copyright, Academic integrity, Privacy and data protection, Effective information searching. 

Strategies for Implementing AI and Automation- Successful implementation should be gradual 

and evidence-based. 

Conduct a Needs Assessment: Before purchasing technology, libraries should identify their major problems. 

For example: 

• Is cataloguing too slow? 
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• Are users asking repetitive questions? 

• Is circulation labour-intensive? 

• Is inventory inaccurate? 

• Are users unable to discover resources efficiently? 

Technology should solve actual problems. 

Start with High-Value Applications: Libraries with limited resources can begin with relatively 

affordable applications such as: AI-assisted FAQ services, Chatbots, Automated metadata suggestions, AI-

enhanced discovery, Basic analytics. Advanced robotics can be considered later where justified. AI-

generated information should be verified before being treated as authoritative. 

Inclusiveness- Systems should serve users regardless of language, disability or socioeconomic 

background. Intellectual Freedom, AI recommendations should not unnecessarily restrict users' access to 

diverse viewpoints. 

Professional Responsibility, Technology should strengthen rather than undermine the fundamental 

educational and cultural mission of libraries. 

Proposed Model for the Future Smart Library- A future smart library can be conceptualized as a 

five-layer system. 

• Layer 1 – Infrastructure: High-speed internet, servers, cloud services, electricity and secure 

networks. 

• Layer 2 – Library Management: Integrated library systems, RFID, automated circulation and 

inventory management. 

• Layer 3 – Artificial Intelligence: AI cataloguing, natural-language search, recommendation 

systems and analytics. 

• Layer 4 – User Services: Chatbots, mobile services, personalized discovery and digital research 

assistance. 

• Layer 5 – Human Expertise: Professional librarians, information-literacy educators and research-

support specialists. 

The fifth layer remains essential. Technology can process information, but professional librarians 

provide context, judgment, ethical oversight and human support. 

Recommendations- The following recommendations may support successful AI and automation 

adoption: 

• Prepare a long-term AI and automation strategy. 

• Conduct a technology and infrastructure audit before implementation. 

• Begin with high-priority, low-risk applications. 

• Provide regular AI and digital-skills training to librarians. 

• Maintain human review of AI-generated cataloguing and reference responses. 

• Develop institutional policies for privacy, copyright and ethical AI use. 

• Use open standards and interoperable systems where possible. 

• Strengthen cybersecurity and backup systems. 

• Evaluate AI tools regularly for accuracy and bias. 

• Collect user feedback before and after implementation. 

• Promote AI literacy among students and faculty. 

• Encourage cooperation and resource sharing among libraries. 

• Ensure accessibility for persons with disabilities. 

Adopt robotics and automated retrieval only after cost-benefit assessment. Allocate dedicated funds for 

maintenance, software updates and staff development. 

Conclusion- Artificial Intelligence and automation are creating a new stage in the development of 

modern libraries. Their influence can already be seen in cataloguing, information retrieval, virtual reference 

services, circulation, inventory management and physical collection handling. 

AI-assisted cataloguing can reduce repetitive work and accelerate metadata creation. Chatbots can 

provide immediate answers to routine questions and extend library assistance beyond traditional opening 

hours. RFID, automated sorting and robotic retrieval can make the management of large physical collections 

faster and more efficient. 

However, technological development also creates important challenges. Cost, infrastructure, staff 

skills, privacy, cybersecurity, copyright, algorithmic bias and the reliability of AI-generated information 

must be carefully managed. 
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The most important principle is that AI should augment librarians rather than replace them. 

Professional librarians remain responsible for intellectual judgment, ethical decision-making, information 

evaluation, user education and the preservation of intellectual freedom. 

The future library will therefore not be a completely automated institution without human 

professionals. Instead, it will be a human-centred intelligent library, where librarians and technology work 

together. AI can perform repetitive analysis, identify patterns and provide rapid responses, while librarians 

provide expertise, context and ethical oversight. 

For academic and public libraries, the successful adoption of AI should be gradual, needs-based and 

transparent. Institutions should begin with realistic applications, strengthen their technological infrastructure, 

train staff and establish clear policies for privacy and responsible AI use. 

The development of smart libraries ultimately depends not on the quantity of technology installed 

but on the quality of services created through that technology. When AI and automation are carefully 

integrated with professional librarianship, libraries can become faster, more accessible, more personalized 

and more responsive centres of knowledge in the digital age. 
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